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Summary of the case study 
Effective and accurate communication acts as an important aspect to ensuring the achievement and implementation of organizational goals and objectives. It is always important that managers and employees of an organization learn and use effective communication strategies as this will not only assist the teams complete their tasks effectively but also help the organization achieve and implement its goals and objectives efficiently (Froschheiser, 2003, Pp. 55). 
According to the given scenario the two teams A and B benefit from the communication from their managing director to the team leader by providing the management with a chance to grab questions that arise from the team members. This manner of communications ensures that everyone in the group gets a strong understanding of the variations that ought to be carried out so as to get the desired results. (Dolphin, 2005, Pp. 120) indicates that the statement should at all-time discourse the info provided to the staffs and address the organization alterations in order to attain the results that are desired. The teams also benefit from the communication as it gives them a sense of commitment into the work. 
At the end of the year, I think that team A through the communication they are given by their team leader will have produced a large number of sculptures that will meet the demand but will have lost creativity and will be of low quality. This is attributed to the fact that the team members according to their measurements to assess performance have their energies based on the quick obtainment of materials used in the production of the sculptures. There second  measurement is based on the awarding of individuals in the team being rewarded for obtaining the highest number of scrap metal, this initiative will encourage the team members to work harder and with the availability of the materials needed the number of  sculptures will be attained. The production of low quality sculptures is attributed to the fact that according to the communication from the team leader the team is needed to meet the high demand of sculptures without emphasizing on quality.
Team B on the other hand will meet the demand needed and will produce high quality sculptures. This is because according to the communication from their team leader, he puts more emphasis on maintenance of the innovative nature, creative quality and the overall quality of the sculptures. According to the teams agreed measurements of performance they put emphasis on obtaining good quality scrap metal to be used in the making of the sculptures, this therefore enables them to produce a high quality sculptures that meet the standards of the company. The second initiative that is based on the number of good quality sculptures enables the team attains the demanded number and at the same time maintains the quality.
Discussion questions
Workforce combination of interventions 
The grouping of involvements prospered in altering the presentation greatest of the effort might from one of the vilest to one of the unsurpassed since the senior management team encouraged from actuality a capacity obsessed to presence superiority motivated. This also succeeded more since this change involved the changing of the mindsets of the workers hence making it more effective. The other initiative that contributed was the setting up of centers of excellence. This initiative ensured that quality is maintained at all times during the production process.

Analysis of interventions
The interventions that were initiated by the management included; introducing new and flexible working arrangements, the creation of centers of excellence, introduction of training programs and the setting up of teams. The introduction of new and flexible working conditions enabled the management to change its production from being a volume driven enterprise to being quality driven. This also gave way to the support of the newer interventions that would see to it that quality is reached. This intervention led to the closing up of operations to allow and give time to the plant’s management to set up a conducive environment for change. This intervention can surely be used for comparable variations somewhere else.
The conception of borderlines of skill allowed the plant toward sustains and continues the production of quality products. This initiative gave a chance for the introduction of cultural changes that saw the plant operation move from the volume production to quality production. This initiative also led to the creation of opportunities for the workforce to take time and draft their job descriptions and give them a chance to hold discussions concerning the changes being made. The creation of centers of excellence by other enterprises is possible and has advantages when it comes to the maintenance of quality production by the firms.
The introduction of training programs to the senior managers and volunteers gave the individuals a chance to implement the new changes introduced to the firm onto the rest of the workforce. This initiative also ensures that the persons who work in the production of the goods have the required skills that enable them to produce the quality intended by the firm. The skills obtained involving record keeping enables the firm keep track of the stages reached and the levels of production. Team work also played an important role. The creation of teams allowed the production individuals who had a clear understanding of the production qualities that are expected. The set teams also made it easy for the management to convey information to its employees through the use of the team leader. This initiative is important and can be introduced by firms who would like to introduce similar changes as mentioned in the scenario.
My view on sustaining high quality performance 
In order to sustain high performance I would ensure that a clear vision of the future is well stipulated.  This way the employees will be informed on the goals and objectives of the firm and the direction it is headed for. This will also enable me to be prepared for changes in the operational circumstances and goals. In addition to this I would also ensure that the employees have a chance to raise questions concerning the way things are being done and also give suggestions on what extra effort they think should be undertaken in order to attain the high quality production intended.
[bookmark: _GoBack]My individual reflection
There are several insights that I have obtained from the seminars and working in groups, this included the fact that different ideas are obtained when working with different  individuals, I also learnt that groups makes studying easier as the areas I would have handled on my own were distributed among the group members. There are several disadvantages though, which included some of the team players not having the content of discussion in hand during the discussion in hand and some of the group members coming late for the group sessions. The aspect that I would do differently to learn better from the seminars include; taking notes during the seminars so as I can refer to later and also reading ahead on the topics that are intended to be tackled during the seminars.
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